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 Identify user and computer objects to be migrated 

 Consolidate GPOs (group policies) and create in ISD’s AD 

 Build and test migration process/tool 

 Conduct Pre-pilot with IT staff 

 Conduct Pilot at one DPH location 

 Migrate all groups, users, workstations, application servers, appliances, file 
servers, domain controllers, and print servers (on an accelerated schedule 
proposed by our customer, DPH). 
 

JUSTIFICATION 
 
Due to the accelerated migration schedule requested by DPH, ISD was required to 
increase the hours of the consultants to effectively accomplish this migration. The 
accelerated schedule is due to the need to synchronize the AD migration with the 
ORCHID deployment at each DPH clinic. 
 
FISCAL IMPACT 
 
DPH will fund the $175,000 in their FY2016-17 budget to complete the Work Order 
Amendment. 
 
NOTIFICATION TIMELINE 
 
Consistent with ITSSMA policies and procedures, we are informing your Board of our 
intent to proceed with this work order.  If no objection is received from your Board in  
10 business days upon receipt of this Board notification, ISD will proceed with this Work 
Order Amendment according to County policy. 
 
If you have any questions or require additional information, please call me at  
(323) 267-2103, via email at dchittenden@isd.lacounty.gov or your staff, may contact  
Dave Wesolik of ISD’s Information Technology Services at (562) 940-2901, via email at 
dwesolik@isd.lacounty.gov. 
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